
● Distilled hundreds of traditional 
spreadsheet metrics into 15 key 
filters

● Segmented the essential data inputs 
into three distinct phases: 
1. Vendor Discovery
2. Evaluation
3. Pricing filters

● Prioritized a fast and frictionless 
menu for entering these key details

Streamlining Buyer Inputs
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● Integrated distance to office into evaluation
● Added a dedicated toggle to easily allow the selection of independent hotel 

priority
● Changed hotel rating system from a star system to STR Chain Scale 

Segmentation ratings scale

Iteration and User Feedback



● Replaced having an End Date 
with 1 year, 2 year, or 
continuous pricing

● Pivoted from night rate caps 
to dynamic rate discounts

● Added full details page to 
allow travel managers easy 
review of all key information

Evolution of Pricing and Information Display
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● Allow for full analysis 
of offers using the AI 
Agent

● Ensured the data 
ecosystem 
communicates between 
the buyer and supplier 
versions

● Shows Buyers Mininum 
rate up front

Design of the Supplier Side Analysis



● Empowers suppliers to 
submit suitable, 
counter-offers 
immediately

● Eliminated traditional 
back and fourth delays

● Created a transparent 
friction free framework 
for RFP bidding

keep same ss from before

Streamlined Negotiations



The Outcome: A Transformed RFP Process

Outdated RFP Process New RFP Process

Hundreds of Inputs 15 Core Inputs

Manual & Tedious Review AI Assisted Analysis

Rigid Timelines Continuous Pricing

Blind Contract Bidding Transparent Demands and Rates

Slow Email Negotiations Rapid Direct Counter Offers



Thank You for Your Time 
and Attention

See a Live Demo
At the Pricing Team Immersive Sessions


